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Overview

• USCG Introduction
• Coast Guard Shore Infrastructure  (i.e. “The Plant”)
• New Construction (PC&I) & contracts
• Maintenance and Repair (Coastal & Shore Ops) & contracts
• Regional and DHS-wide contracts
• Acquisition Planning Forecast System
• Points of Contact
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Department of Homeland Security

 1 of 6 U.S. Armed Forces

 11 Missions:
 Ports, Waterways, & Coastal Security
 Drug Interdiction
 Migrant Interdiction
 Defense Readiness
 Other Law Enforcement
 Marine Safety
 Search & Rescue
 Aids to Navigation
 Living Marine Resources
 Marine Environmental Protection
 Ice Operations

“A few armed vessels, judiciously stationed at the 
entrance of our ports, might at a small expense be 
made useful sentinels of the laws.”
- Alexander Hamilton
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Workforce and Operational Assets
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An Average Day in the Coast Guard
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Industrial Facilities & Bases Sectors & Stations

Housing & Barracks Training Centers

Air Stations Waterways

Shore Infrastructure Portfolio Highlights

 Two thirds of DHS shore infrastructure 
portfolio

 Over 41,000 Assets
 21,000+ Buildings and Structures
 20,000+ Aids to Navigation
 3,000+ Sites
 74,000+ Acres

 Average Building Age = 43 years

 $24 billion Plant Replacement Value
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Mission

Vision

“Every Coast Guard Mission begins and ends at a Coast Guard Facility”

Expertly build and sustain the right facilities

We advance operations and support our people 
through shore facilities
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USCG Civil Engineering Organization

New Construction - FDCC

Satellite Office- Seattle

SFCO- Gabriel Perez

Main Office- Norfolk
CO- CAPT Neal Armstrong
SFCO- Sharan Lind

Maintenance & Repair – CEU’s

CEUDistCEUDist

Oakland, CA
CAPT Scott MacCumbee
Travis Cohen (SFCO)

11 13Providence, RI
CDR George Hall
Sean Waldron (SFCO)

1

Juneau, AK
CDR Tyler Heffner
Cheryl Berry (SFCO)

17Cleveland, OH
CDR Colleen 
Symansky
Amanda Jordan 
(SFCO)

5
9

Honolulu, HI
LCDR Jordan Bogden
(Oakland Contract Support)

14Miami, FL
CDR Clay McKinney
Ada Hoggard (SFCO)

7
8

Shore Infrastructure Logistics 
Center

Commander- CAPT John Berry
Executive Director- Mr. Robert Whitehouse
COCO for Construction- Mark Snell (Seattle)
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National Multiple Award Construction 
Contract III | Scope of Work

 Primarily Design-Build (DB), but may include Design-Bid-Build (DBB), 
or performance-based construction

 General construction services includes new construction, marine 
construction, demolition, renovation, alteration, repair, restoration

 DHS enterprise-wide non-mandatory contract vehicle

 Three distinct contractor pools, as follows: One (1) Unrestricted Pool 
(Full and Open), and two (2) Small Business Pools (Reserves)
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NMAC III

– NMACC III Unrestricted Pool 1 contracts awarded 28 Sept 2023
– Pools 2 and 3 are Small Business geographically demarcated 

East/West. Pool 3 contracts awarded 15 Aug 2024.
– Capacity $4B; Base + Nine Option Years

NMACC III Unrestricted 
Pool AWARDEES:

RQ CONSTRUCTIONGILBANECADDELL/NOVA 
AECOM-ECCBRASFIELD & GORIEHASKELL
WHITING -TURNERWALSHTUTOR-PERINI

CIANBRO-HARKINS JV
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NMACC III | 3 Pool Structure

 POOL #1: NMACC III UNRESTRICTED POOL | entire USCG | DHS 
AOR for large construction projects.   

 POOL #2: NMACC III SMALL BUSINESS POOL EAST 
 POOL #3: NMACC III SMALL BUSINESS POOL WEST  

NMACC III
CONTRACT POOL

PROJECT SIZE/SCALE RANGEPROJECT TIER

POOL #1Above $25 MILLIONTIER #1

POOL #1, 2, or 3Above $15 MILLION – $25 
MILLION

TIER #2

POOL #2 OR POOL #3Below $15 MILLIONTIER #3
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Housing
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Industrial and Waterfronts



USCG Civil Engineering Program Overview 

United States
Coast Guard

15

Multi-Mission Stations
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Air Stations and Barracks
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• Honolulu, HI FY24 Base Honolulu WLB Waterfront
• Washington DC FY24 NCRAD Mission Support Facility       
• Staten Island, NY FY24 Sector NY- Fort Wadsworth Housing 
• Cleveland, OH FY24 Cleveland Waterfront Facilities         
• Charleston, SC FY24 Base Utility Infra, Roads & Clinic       
• Dollar City, MI FY24 STA Portage Housing Recap             
• Bayamon, PR FY24 PH1-Bayamon Housing Utilities       
• Florence, OR FY24 STA Siuslaw Covered Boat Mooring     
• Seattle, WA FY24 Base Seattle PSC Homeport (PH1A)   
• Kodiak, AK FY25 PH4- Nemetz Housing                      
• Kodiak, AK FY25 Construct Fuel Logistics Pier      
• Port Angeles, WA FY25 Construct Covered Moorings      
• Barbers Point, HI FY25         Construct C130J Hangar      

PC&I Project Outlook
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Homeland
Security

Depot Level Maintenance 
Historical Funding
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Homeland
Security

Maintenance and Repair
(Coastal & Shore Ops)

Annual Maintenance & Repair Budget: $200M+ is standard
– Projects typically range from $5K to $3M in value
– Executed by Civil Engineering Units:  

• Mix of in-house and A/E designs  
• A/Es used extensively for planning efforts

Primary Project Delivery Methods are:

– Design Bid Build (DBB) or CG One-Step DB Turnkey

Primary Execution Tool is:

“Regional Multiple Award IDIQ Construction Contracts (RMACCs)”- Suite of 9 SB Set Aside 
IDIQ’s that cover respective USCG regions/districts; however, these contracts are either 
expired or expiring soon

Alternate Execution Tools include various “stand-alone procurements” and utilization of some 
BOA and/or IDIQ contracts
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RMACC
(DHS-Wide) 

Region 17
HUBZONE-
8(a) $150M

Region 9
8(a)- $150M

Region 7
8(a)- $125M

Region 11/13
SDVOSB-$275M

Region 5
SDVOSB- $150MRegion 8

HUBZONE
$125M

Region 1
8(a)- $150M

Region 14
8(a)- $75M

Region 7.5- Puerto Rico
8(a)- $50M
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RMACC II Bridging Contract

• Period of Performance: 5/30/2024-
5/29/2026

• Aggregate Capacity of $50M over 2 Years
• Design/Build and construction services
• The scope of work includes real property 

repairs, maintenance, and general 
construction, marine construction, 
demolition, historical restoration, and 
remediation. Facilities include, but are not 
limited to, operations buildings, hangars, 
boat houses, firing ranges, residential and 
light commercial buildings and their 
mechanical and electrical systems, site 
utilities, waterfront facilities, electronic 
surveillance/security construction, 
dredging, and airports/runways. 

Region 7 Contractors
• GM Hill Engineering, Inc.
• Gulf Pacific Contracting, LLC
• E.L.C.I Construction Group
• Barber Klein Contractors
• Integrated Construction Management, 

Inc.
• Call Associates-Windamir JV LLC
• Christie Brothers-SBG JV LLC
• LEGO Construction Co.
• Lasa-Pacifica Tech JV I
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REGION 5 - Construction Contracts (M&R) Outlook

• Cape May, NJ FY24 Construct Structure for Fire Apparatus
• Elizabeth City, NC FY24 Major M&R Hangar 75 for HexChrome
• Atlantic City, NJ FY24 Replace HVAC System at SFO/Air Station
• Indian River Inlet, NJ FY24 Major M&R Waterfront          
• Portsmouth, VA FY24 Major M&R Command & Medical Bldg
• Yorktown, VA FY25 Repair Stormwater System X10            
• Cape May, NJ FY25 Repair HVAC at Mission Support Bldg
• Cape May, NJ FY25 Repair Structure at Water Tower    
• Portsmouth, VA FY25 Major M&R Mechanical Systems at CommCom
• Baltimore, MD FY25 Repair Rails at Tower Crane #5                     
• Hatteras Inlet, NC FY25 Major M&R Exterior Boat Maintenance Facility     
• Portsmouth, VA FY25 Major M&R Waterfront at Base Portsmouth      
• Emerald Isle, NC FY25         Repair Foundation at MMB
• Chesapeake Bay, VA FY25 Repair Rappahannock Rear Range Light      
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Typical Construction Contracts (M&R)
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Homeland
SecurityNOW: Primary AE Contracts

Multiple Award National A/E Services IDIQ Contract - DHS Wide Use 
• DHS Strategic Contract (non-mandatory)

• $200 Million aggregate, Awarded 11/6/17, 10 yr contracts, 
use Fair Opportunity for Task Orders

Large Business Firms Small Business Firms*
TranSystems Marcy Wong Donn Logan
AMEC Foster Wheeler HDR JV KZF Design/Burgess & Niple
STV Moffatt Nichol JV Reid Middleton
Berger ABAM JV SC Engineers
Clark Nexsen 
AECOM Technical Services
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Homeland
SecurityNEXT: National AE III

Multiple Award National A/E Services IDIQ Contract - DHS Wide Use 

• Re-procurement Status:

• 10 years; $1 Billion Aggregate Capacity

• Finalization of Slate currently ongoing

• Interviews of Slated Firms anticipated to occur during Q4 FY2024
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Homeland
Security

Multiple Award Environmental A/E IDIQ Contracts – CG Wide Use
– 7 Contracts Awarded Dec 2018, 10yr contracts, $75M aggregate 
– Unrestricted (with a Small Business Reserve)

Small Business FirmsLarge Business Firms
BB&E, Inc.Arcadis U.S. Inc.
Brice Engineering, LLCLeidos, Inc.
MSEnSafe SB-JV, LLCTetra Tech, Inc.
PHE-Baker JV, LLCWeston Solutions, Inc.

Wood Environment & Infrastructure Solutions, Inc.

NOW: Primary AE Contracts
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Homeland
Security

Aggregate CapacityOther Multiple Award AE IDV
$30MAlaska
$9.975MDistrict 1 (New England)
$9MHawaii
$40MOcean

*All IDV in chart are Small Business set-asides.
IDV – Indefinite Delivery Vehicle

NOW: Multiple Award AE 
IDV Contracts
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Acquisition Planning Forecast System: 
https://apfs-cloud.dhs.gov
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Points of Contact for PC&I

Mark Snell
Chief of Contracting Office
USCG Shore Infrastructure Logistics Center - Construction
Seattle, WA mark.w.snell@uscg.mil

Sharan Lind
Senior Field Contracting Officer
USCG Facilities Design & Construction Center 
Norfolk, VA sharan.a.lind@uscg.mil

Gabriel Perez
Senior Field Contracting Officer
USCG Facilities Design & Construction Center Det. Seattle
Seattle, WA gabriel.d.perez@uscg.mil
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Civil Engineering Unit (CEU) POCs for M&R

• CEU Miami, FL: Ada Hoggard, Ada.M.Hoggard@uscg.mil

• CEU Cleveland, OH: Amanda Jordan, Amanda.G.Jordan@uscg.mil

• CEU Providence, RI: Sean Waldron, Sean.E.Waldron@uscg.mil

• CEU Oakland, CA: Travis Cohen, Travis.Cohen@uscg.mil

• CEU Juneau, AK: Cheryl Berry, Cheryl.A.Berry@uscg.mil

• CEU Honolulu, HI: Travis Cohen, Travis.Cohen@uscg.mil
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Homeland
Securitywww.GoCoastGuard.com


