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Agenda

" Background

" The Problem

" Real Property Master Planning Initiative
= A Comprehensive Solution

= Case Studies
» PACAF Master Planning
» MED Master Planning







Planning Background

" Military Master Planning may be seen as a
necessary evil in some cases

" Driven by top-down directives, with a focus
on process to get to the next step

* The key word is process, and what that does
for us as part of the solution

" Biggest ROI... Pages to bricks and mortar...
Who gets funding? Those with a plan.

And who wins in that group? Those
who stick to the plan. POND







The Problem

" There is a lot of great planning in our field,
but not all plans are based on auditable
requirements

" Projects need to be completely executable

" This means providing the baseline for
programming and design

" Plans need to be easily updatable, as the
targets change often

" Moving targets need to be addressed
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Overarching Guidance

= UFC 2-100-01: Installation Master Planning

= National Defense Authorization Act (NDAA)
requirements

" Focus on modernization, sustainability, and
resiliency

" Individual DoD branch guidance (e.g.
AFMAN series)

= Real property reconciliation guidance




Plan Development

" Phased initiative
= Auditable and tailored process

= Considerations
» Existing planning documents

» Unit and tenant information/RP
reconciliation

» Project priority lists and demolition plans

» Current real property assets
and requirements

» Stakeholder Input




Programming and Plan
Implementation

" Enhanced facilities management and
decision making

=" Demonstrated vision
" |dentifies and prioritizes program needs
= Capital Investment Strategies

= Justification for programming
documentation (DD1391, P-25, etc.)

» Need to more effectively bridge the gap
from planning to execution

N T L
e | N 2 r - f
b - ¥ |
| W,
b -5 : )
“T‘fh L - Sasond]
» s " 14
‘;' * ‘ n 0F 7 P
. SEAST |
¥ 3 :?‘gﬁ’ﬂ ;
Ll
G viga
o
]

*

POND






RPMP Support

" Plans need to be requirements based to be
fully auditable and executable

" Need to get away from big picture plans
" Focus on FSRM as well as major MILCON

= Develop plans that truly set the end user up
for success
» Auditable and executable plans
» Provide more than the baseline for
programming
» Resiliency is a focus so make it a focus

» Update capabilities
POND
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» There is opportunity to implement these
planning practices in many ways

" Plans need to be developed with a focus on
update complexity

» Application implementation is needed
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PACAF FSRM Goals & Activities

" Goal: Improve PACAF Installation’s Program
Development & Execution

= Support Installation’s FY25 — FY29 FSRM Program
» Centralized & Decentralized FSRM Programs
» Extension of Installation Team — Force Multiplier

= Ready projects for CTO Validation by improving
Requirement Definition, Concept Design and Cost
Estimating

: = Align with:
—_ » #1: Wing Priorities
» #2: PACAF Priorities
» AFCAMP Business Rules For Centralized Program
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Installations Supported

= 35t Fighter Wing, Misawa AB, Japan
= 36t Wing, Andersen AFB, Guam
= 354t Fighter Wing, Eielson AFB, Alaska
= 374t Fighter Wing, Yokota AB, Japan
g8 R i, g

= Pacific Regional Support Center, f o)
JB ElImendorf-Richardson AFB, Alaska i

= 18" Fighter Wing, Kadena AB, Japan
= 15th Wing JB Pearl Harbor - Hickam
= 673d ABW JB Elmendorf - Richardson

= Upcoming Fall 2024 Visits
» 51t Fighter Wing, Osan AB, ROK
> 8t Fighter Wing, Kunsan AB, ROK




Two Lines of Effort

" Program Support Phase
» ~6 Months Duration
» Planning Heavy

» Understand Wing Priorities
- Integrate Recent Changes / Additional Interest Items

» Integrate Installation Requirements Into
Comprehensive FSRM/dFSRM Strategy

» Recommend Priority Execution Phase Deliverables

— What Projects Will Be Executed Under FSRM Program
Support Initiative?

= Execution Phase

» FY24 Program — Priority Projects / Deliverables
» ~24 Months Duration
» Mixture of Planning & Design

= 30-Month Total Period of Performance POND




Notional Flow & Deliverables

" Funds Directed To Program Priorities — Not Peanut Butter Spread!

éRM / dFSRM Execution Methodo@

- Program Execution Recommendations

|

Program
Support
Phase

e

-- Decentralized FSRM

-- Centralized FSRM

-- Execution Pathways
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Tailored Mix of Deliverables
Based Upon Installation Needs

Design Refreshes

35% Concept Design

LW\

15% Concept Design
Front Page DD1391

\)[ Updated Cost Estimate |

Planning Charrette

Design Charrette
FSRM SOW
Inst Execution Method
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MED Master Planning, Jordan and Saudi Arabia
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MED Master Planning, Jordan and Saudi Arabia
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MED Master Planning, Jordan and Saudi Arabia
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MED Master Planning, Jordan and Saudi Arabia
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Approach

Leadership Input & Guidance

Sets the context / boundaries for the “box”
we should work within (mission, context,
geography, etc.).

Visioning
Identifies desired future state of facilities

and infrastructure and guides development
actions.

Existing Conditions Analysis

Review baseline exhibits, GIS data, and
master plans to familiarize stakeholders
with the current physical conditions of the
site. Captures feedback for map updates.

Findings and Program Needs

Documents projected requirements.
Defines problems / impediments that are
in the way of realizing the Vision.

Alternatives Development

[llustrates development options to address
program needs.

Preferred Alternative

Selected through weighted analysis of
alternative options. Provides baseline for
execution planning.




Executable Pﬁs’g

- Plans were requ,lrements baseﬂ't
executable

‘Ir’icfuding supporting documentation for each project to give
MED a jump on programming

SPOD
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Planning Viewer
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Planning Viewer

Inroduction  Planning, Vision, Goals, &...

TEMF/ Wash Rack Preposttioned Stock Open Cell M5A Installation Infrastructure

Existing Conditions

Permanent MSA

Constraints and Opportunitics

Permanent MWR Brigade Village

Permanent COMMS

Long Range Development Compone... Execution

Recommended Studies

Faciliwes iImprovement

Appendices

Credits

Project 3.7: Larga Joint-Usa Vehicle Wash Rack and
Combined TEMF

Thia project will consTruc @ nt-Usa Vehicle wash rack a1
Cemp Yanbu. This wesh rack will be aveileble for use by eny
branch of service with units st Camp Yanbu. T et

will include the 8100 peving, od/wetar 80 parator,
waler storage, pum , Eghting, end other necessary
nfrestructure. It s szed for st lesst twenty lsnes, sithough
the site is capable of twice that capecity or the sddition of
& prewssh sres. The wach lenes will be in the open air

no overhesd Cover provided with the

The comb TEMF may be construczed

Muls.Use Tall Envelope (MUTE) serm:

construction standerd. Bay authorizations may be
celculered besed on the new USACE General Purpose
Maintenance Bey cakulete

Oovernesc Creneas, o1 Sler peparators, ang Ca

30 thet units that & facilzy

ofe some equip™ t there without the possiodity of

08Ing 1teme

I this project is not provided, vehidls upkeep and
maintenance will be limited 1o the most basic fleld-level
maintenance tasks, which will not adequataly ansure

combat readinass of equipmaent in the theatar. Many
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maintenance tasks require the use of overhead cranes and
other special capabilitias that are not available in a motor r—
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